Tracking Chart 2003 Eddie Bauer, Mexico 020050107B by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country Mexico
Factory name 020050107B
IEM ALGI
Date of audit 9/1, 9/2, 9/5/03
Days in the facility 3
PC(s) Eddie Bauer
Number of workers 3,200
Product(s) Jeans
Production processes
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit findings PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation Best 
Practice
Factory Response PC follow up Documentation
1. Code Awareness
Confidential non-compliance reporting 
channel
FLA Principles of Monitoring, 
Obligations of Companies:  Develop a 
secure communications channel, in a 
manner appropriate to the culture and 
situation, to enable Company employees 
and employees of contractors and 
suppliers to report to the Company on 
noncompliance with the workplace 
standards, with security that they shall 
not be punished or prejudiced for doing 
so.
Suggestion box 
available and 
open door 
policy at all 
levels.
Audit conducted on March 5, 2003 by [Company 
X] and Eddie Bauer revealed no non-compliance 
concerns 
Employment Records Federal Labor Law, Article 24. Employers will maintain sufficient hiring 
and employment records to demonstrate 
and verify compliance with this Code 
provision
In a sample of 25 records 
reviewed, 7 individual labor 
contracts are not signed by the 
employer.
Personnel files A review of Monty's Human Resource 
department, interviews of H.R. personnel and a 
25 percent review of employee files revealed no 
issues of noncompliance during March 5, 2003 
audit.
All records should be signed by 
employer representative. Factory 
management needs to insure that 
all employees have executed 
contracts on file as required by 
law. Management needs to 
implement protocols to insure that 
no new hire or current employee 
commences work without a 
contract.
11/5/03 Current date, all the 
individual labor contracts 
have been signed by the 
employer
A follow -up visit was conducted on February 10, 
2004 to insure that this action was completed. A 
review of employee contracts on 25% of the 
personnel files was conducted. The H.R. 
department had set aside those contracts that had 
not been signed by factory management to 
demonstrate completion. The new Adminstrative 
Manager of the factory reported that management 
of the factory had changed and had been influx 
during the last few months which led to incomplete 
processing of contracts.
On February 24, 2004 the factory 
completed the task of ensuring that all 
employees had received their 
employment contracts by completing a 
full review of all employee files and 
copying all contracts. Supervisors 
were then instructed to issue a copy of 
the contract to all employees, conduct 
training about the contract and obtain 
signatures from employees . A copy of 
the employees signature on the 
contract with training dates were then 
filed in the employees respective files.
Employment Terms Federal Labor Law, Article 24. Employment terms shall be those to 
which the worker has voluntarily agreed.
Workers stated they do not 
receive a copy of the individual 
labor contract, as mandated by 
the Federal Labor Law.
Employee interviews During worker interviews in March 2003 
[Company X] and Eddie Bauer auditors 
concluded that all workers as part of their 
orientation are provided with a company manual, 
policy manual that includes rules and 
regulations, a copy of their Social Security 
registration and a copy of their employment 
contract as required by law.  However, Spanish 
is a second language of the workers which are 
Mayan, and illiteracy rates are very high in the 
local community. 
 Factory management needs to 
insure that all employees have 
executed contracts on file as 
required by law. Management 
needs to implement protocols to 
insure that no new hire or current 
employee commences work 
without a contract. Copies of the 
employment contract are to be 
provided to all employees as 
required by law.
Current date, all the 
individual labor contracts 
has been signed by the 
employeer
A follow-up visit was conducted on 2/10/2004 by 
Eddie Bauer to verify completion and 
implementation of requested correctice action. 
The factory pulled all employment contracts from 
all current employee files and made copies of the 
employment contract. A copy of the contract was 
provided to all supervisors to distribute to all 
employees. Employees were required to sign a 
copy of the contract, keep a copy and return one 
to the their supervisor for filing in their employee 
files. 
On February 24, 2004 the factory 
completed the task of ensuring that all 
employees had received their 
employment contracts by completing a 
full review of all employee files and 
copying all contracts. Supervisors 
were then instructed to issue a copy of 
the contract to all employees, conduct 
training about the contract and obtain 
signatures from employees . A copy of 
the employees signature on the 
contract with training dates were then 
filed in the employees respective files.
Confiscated Original documentation No reference by local law Workers will retain possession or control 
of their passports, identity papers, travel 
documents or any other personal legal 
documents.  Employers will not retain 
them to restrict workers’ access to their 
personal identification documents, or to 
ensure that workers will remain in 
employment in the factory. Employers 
may obtain copies of original documents 
for record-keeping purposes
Original identification documents 
such as birth certificates and 
school records were found in 
personnel files.
Personnel files No Issues of of noncompliance were noted 
during March 5, 2003 audit.
Original documents should be 
returned to the employees. The 
factory should keep copies. 
Factory management should 
immediately return all original 
documents in employee personnel 
files to employees. The factory 
may maintain copies of such 
documents.
11/5/03 During next 60 days, we 
will hand in original 
identifications documents 
to all employees.
A follow-up visit was conducted on 2/10/2004 by 
Eddie Bauer to verify completion and 
implementation of requested correctice action. A 
review of employee files confirmed that all original 
documents had been returned to employees.
3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Evacuation Procedure Mexican Health and Safety 
Regulation, Article 21 and 
Health and Safety Norm NOM-
026-STPS-1998
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation 
procedures, etc.) shall be complied with 
and workers shall be trained in proper 
safety, first aid, and evacuation 
procedures
There is no demarcation defining 
aisles and working areas.  
Visual observation During factory evaluation of March 5, 2003 all 
aisles and work areas were properly marked to 
maintain aisles of egress clear and defined
Factory management needs to 
insure that aisles are clearly 
defined in working areas.
11/5/03 We need to know which 
areas did the monitor noted 
had no demarcations lines, 
because as you know, our 
areas are clearly marked. 
A follow -up visit was conducted on February 10, 
2004 which confirmed that all areas within the 
factory had demarcation lines. 
PPE Mexican Health and Safety 
Regulation, Article 101
Workers shall wear appropriate 
protective equipment (such as gloves, 
eye protection, hearing protection, 
respiratory protection, etc.) to prevent 
unsafe exposure (such as  inhalation or 
contact with solvent vapors, noise, dust, 
etc.) to hazardous elements including 
medical waste.
1.  Workers in the clinching 
machine area do not use ear 
plugs.
2. Workers in the cutting and 
sand blast area were observed 
not using respiratory masks.     
3. Employees that work standing 
are not provided with antifatigue 
mats.
Visual observation  Issues identified during March 5, 2003 audit: 
Safety awareness boards are posted only in 
English. Only 90% of the MSDS are translated 
into Spanish.  Fire extinguisher #022 in the fabric 
warehouse is not properly tagged.  Fabric 
warehouse racks are not secured to the floor.
Use of PPE should be 
mandatory.The factory must 
implement procedures to insure 
that all employees use appropriate 
safety equipment necessary for 
their work responsibilities.
11/5/03 Our policy is to provide to 
the employees of ear 
plugs, respiratory mask 
and antifatigue mats. We 
will insist in the use of this 
equipment whith production 
managers.
A follow-up visit was conducted on February 10, 
2004 that confirmed that the factory continues to 
provide workers with all required PPE for their 
areas of work. The company has also posted 
signage to indicate mandatory use and provides 
training for the workers on the use of PPE. The 
factory is going to commence a process of 
disciplining employees for not using their required 
and provided PPE. The company launched a 
safety awareness campaign at the factory the 
week of 2/16/2004 to reinforce the use of 
protective safety equipment. The campaign 
included visual and audio presentations that were 
reviewed during the follow-up visit by Eddie 
Bauer.
On February 24, 2004 the company 
will launch a campaign to promote the 
use of safe equipment at work. The 
campaign will include the use of visual 
and audio training presentations. The 
factory will also launch a campaign to 
target production supervisors to 
instruct them on enforcing the use of 
safety equipment. Enforcement of the 
factory's safety policies and protocols 
will be enforced once the campaign is 
completed. 
Updates
2.Forced Labor 
Findings Remediation
Cutting, sewing, laundry, iron, inspection and packing
FLA Monitoring Visit Profile
1
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit findings PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation Best 
Practice
Factory Response PC follow up Documentation
UpdatesFindings Remediation
Ventilation/Electrical/facility maintenance Mexican Health and Safety 
Regulation, Article 99
All ventilation, plumbing, electrical, and 
lighting services shall be provided and 
maintained to conform to applicable laws 
and prevent hazardous conditions to 
employees in the facility
When the workers need to work 
on Saturday there is no air 
conditioning available.
Employee interviews Two forklifts do not have working warning 
sounds when the forklift is going in reverse. 
Decontamination shower in the Laundry 
chemical room has a hanging chain with no 
handle to facilitate its use. Mechanic’s workshop 
has poor ventilation and chemical vapor present 
in the air. 
Factory management should 
insure that the factory climate is 
appropriate to insure that 
employees can carry out their 
work responsibilities.
11/5/03 The factory occasionally 
works on Saturday, and the 
air conditioning is not 
available when there are 
no many workers and the 
natural ventilation is 
suitable.
During the follow-up visit a review of Saturday 
work was conducted. During last six months the 
factory has not worked more than 3 Saturdays. 
Due to the lack of Saturday work no 
noncompliance was identified by Eddie Bauer in 
this area.
Sanitation in Facilities Mexican Health and Safety 
Regulation, Article 108
All facilities including factory buildings, 
toilets, canteens, kitchens, and clinics, 
shall be kept clean and safe and be in 
compliance with applicable laws
There is no toilet paper available 
in the bathrooms.
Visual observation Ventilation in the mechanic’s workshop must be 
increased with vents which lead to outside air.
Toilet paper should be provided. 
Factory management must insure 
that all restrooms are properly 
stocked with the appropriate 
supplies. 
11/5/03 If we had more details, we 
can issue an specific 
answer.
During the follow-up visit conducted on 2/10/2004 
a walkthrough of the factory's restrooms revealed 
that they were all properly stocked and 
maintained. The factory maintains a cleaning log 
in each restroom that cleaning crew must 
complete daily to confirm cleaning and inspection 
of restrooms.
Other Health and Safety Norm NOM-
002-STPS-2000, points 5.2 
and 5.8
The employer is responsible for 
informing all the employees of fire 
hazards and train them in fire-fighting 
and prevention. 
1) No fire safety training has 
been conducted this year.         
2) According to interviews, sick 
leave is frequently denied.
1) Management 
records.                              
2) Employee 
interviews.
The auditor could 
observe the 
development of 
an activity called 
"Health and 
Safety Week", 
consisting of 
conferences and 
training for all 
workers.
No Issues of of non complaince were noted 
during March 5, 2003 audit
1) Fire drill was scheduled for 
9/5/03. The factory must conduct 
fire safety training and an 
evacuation drill as required by law 
once a year. The training and drill 
must be properly documented.                     
11/5/03 As scheduled, an 
employee training was held 
on September 5, 2003 
regarding fire safety and 
evacuation drill. 
A follow-up visit conducted on February 10, 2004 
confirmed that the factory conducted a fire drill 
and evacuation training on September 5, 2003. 
The factory informed Eddie Bauer that they had 
not conducted one within the one year required 
time frame because of change of company 
personnel.  Factory has a full-time doctor on staff 
and two full-time nurses.  All employees are 
examined or attended to by the doctor prior to any 
sick leave being granted.  
8. Wages and Benefits
Time-recording system No reference in local law Time worked by all employees, 
regardless of compensation system, will 
be documented by time cards or other 
accurate and reliable recording systems 
such as electronic swipe cards
Ticket sheets have pre-printed 
workers' end of shift.  
Additionally, the ink in the time 
records is very light.
Time records. No Issues of non compliance were noted during 
March 5, 2003 audit. The factory uses a 
computerized swipe system to record employees 
hours of work.
11/5/03 Tickets sheet have pre-
printed worker´s end of 
shift, due to we want save 
time to the people at the 
end of the shift, avoiding 
long lines for swipe their 
ticket sheets -
The factory continues to use the computerized 
swipe system to record employees hours of work. 
The pre-printed ticket sheets are for production 
records only and are not used to determine 
employees hours of work. Since this records are 
not used for actual payment or calculation of 
wages no issue of noncompliance can be 
confirmed.
Legal benefits Federal labor Law, Article79 - 
Vacation
Employers will provide all legally 
mandated benefits to all eligible workers
Workers received some of their 
mandatory vacation days.   They 
received compensation for the 
balance but were required to 
work on those days.
Interviews. No issues of non compliance were noted during 
March 5, 2003 audit.
All employees should receive 
required vacation pay and not be 
required to work during  vacation 
periods.The factory must insure 
that employees are allowed to use 
their vacation, and sick leave as 
noted in company policy.
11/5/03 All employees are provided 
vacation per law
During the follow-up visit conducted by Eddie 
Bauer on February 10, 2004 a review of company 
policy, contracts and vacation time revealed that 
all employees are given the required vacation as 
per company policy. End of year payments are 
made in addtion to time off.
9. Hours of Work
Negative Incentives Federal Labor Law, Article 68. Negative incentives or punitive actions 
will not be used to induce overtime in 
excess of code standards
Loans and production bonuses 
are linked to overtime work. 
Interviews revealed that 
overtime is mandatory.   
WE FOUND AS A BEST PRACTICE THAT THE 
FACTORY PROVIDES TRANSPORTATION TO 
DIFFERENT LOCATIONS AND TOWNS OUT 
OF MOTUL AND MAXCANU. THE COMPANY 
HAS A LOAN PROGRAM FOR EMPLOYEES 
WHICH ENABLES THE EMPLOYEES TO 
BORROW MONEY AT NO INTEREST. THE 
MONEY IS DEDUCTED WEEKLY FROM THE 
EMPLOYEE’S SALARY. OTHER PROGRAMS 
THE COMPANY HAS FOR ITS EMPLOYEES 
ARE: APPLIANCE PURCHASE, LIFE 
INSURANCE AND EYEGLASS PROGRAM. ALL 
OF WHICH ARE FINANCED BY MONTY 
INDUSTRIES. THE PAYMENTS ARE 
DEDUCTED WEEKLY FROM THE 
EMPLOYEES SALARY. SOCIAL SECURITY RE-
IMBURSEMENT PROGRAM WHICH ALLOWS 
THE WORKERS TO COLLECT AT THE PLANT, 
THE MONEY DUE TO THEM BY SOCIAL 
SECURITY WITHOUT HAVING TO TAKE A 
DAY OFF TO COLLECT. FREE BANKING WITH 
IN-HOUSE ATM MACHINE
Factory management must insure 
that all employees have equal 
access to loans. 
11/5/03 We have a loan policy, and 
this loan is given for 
antiquity and level, and 
production bonuses are 
given for efficiency, J33not 
for overtime work.
As per company policy all employees have access 
to loans. This is considered a Best Practice in the 
industry and is not mandated by law. Factory has 
a voluntary overtime policy that has been 
communicated to workers and sign-up sheets are 
used.  
Have a copy of 
loan policy and 
overtime policy.
Overtime Limitations Federal Labor Law, Articles 61, 
62 and 66
Except in extraordinary business 
circumstances, employees will (i) not be 
required to work more than the lesser of 
(a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and 
overtime hours allowed by the law of the 
country of manufacture or, where the 
laws of such country will not limit the 
hours of work, the regular work week in 
such country plus 12 hours overtime; 
and (ii) be entitled to at least one day off 
in every seven day period.  An 
extraordinary business circumstance is a 
temporary period of extra work that 
could not have been anticipated or 
alleviated by other reasonable efforts
X number of employees in the  
area A worked 70 hours/week 
during the last payroll period, 
08/18 -08/24/03.
Payroll records. No issues of non compliance were noted during 
March 5, 2003 audit
11/5/03 We  need to know specific 
cases for follow up. 
During the follow-up visit conducted on February 
10, 2004 the factory confirmed after reviewing 
their records that they had worked in the laundry 
area over Eddie Bauer's Workplace Code of 
Conduct limit of 60 hours because of peak 
production. Eddie Bauer believes that due to an 
extraordinary business circumstance and the fact 
that this is not a frequent practice employed by the 
factory they they are in compliance of the Working 
Hours Code requirement as indicated in the FLA 
monitoring guidelines. Only 7 employees out of 
2000 employees throughtout 2003 worked over 
the limit.
Accurate recording of OT hours worked? Employees will be paid for all hours 
worked in a workweek.  Calculation of 
hours worked must include all time that 
the employer allows or requires the 
worker to work.
Ink on time records is light. 
Recorded information is unclear.
Time records. No issues of non compliance were noted during 
March 5, 2003 audit
Time recording machine should 
have appropriate maintenance.
We will check that all the 
Time Records have 
enough ink.
During the follow-up visit conducted on February 
10, 2004 it was confirmed that the factory had 
replaced the ink in the time recording machine. 
Since this time recording machine is a secondary 
tool used to only mark time on production sheets 
and used for tracking of time of production and not 
used to determine actual hours of work Eddie 
Bauer feels that there is no need for further action 
or follow-up
7. Freedom of Association and Collective Bargaining
2
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit findings PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation Best 
Practice
Factory Response PC follow up Documentation
UpdatesFindings Remediation
Voluntary OT Overtime hours worked in excess of 
code standard will be voluntary
Overtime is not voluntary.  
Loans and production bonuses 
are linked to overtime work.
Employee interviews It was noted through the review of employee 
records and employee interviews that workers 
are being compelled to work overtime. Refusal 
by workers to work overtime could result in 
employee getting written up.  To be in 
compliance with standards, please ensure 
overtime hours are voluntary. Employees must 
not be compelled to work overtime. Audit 
conducted on March 5, 2003.
11/5/03 We have a loan policy, and 
this loan is given for 
antiquity and level, and 
production bonuses are 
given for efficiency; not for 
overtime work.
During the audit conducted by [Company X] and 
Eddie Bauer on March 2003 forced overtime was 
discovered. As part of the Corrective Action Plan 
requested by both companies the factory 
implemented a new Overtime Policy and 
conducted training on the new process. After 
training was conducted of employees and factory 
supervisors the factory implemented the new 
process of informing employees of overtime and 
requesting volunteers for the extra hours. The 
factory provided both Eddie Bauer and [Company 
X] with a copy of the policy. The factory also 
informed Eddie Bauer that a large percentage of 
their work force was of Mayan descent and that 
Spanish is their second language and that they 
have a very high illiteracy rate this poses a 
challenge when conducting training.
10. Overtime Compensation
Miscellaneous
3
